Subject: Proposal to Accord Administrative Approval and Financial Sanction (AA&FS) for Construction of 63 (Sixty Three) Toilet Blocks at English Bazar Municipality under CSAP-3A Component of SBM(U) 2.0
In line with the approved City Sanitation Action Plan (CSAP) under SBM (U) 2.0, which includes two sub-components:
· CSAP-3A – Toilets
· CSAP-3B – Used Water Management (UWM)
The 8th meeting of the National Approval and Review Committee (NARC) sanctioned Rs.302.90 crore (Rs.93.81 crore Central Share and Rs.209.09 crore State Share) for the construction of Individual Household Latrines (IHHL), Community Toilets (CT), and Public Toilets (PT).
2. Implementation Framework
As per the Ministry’s approval and concurrence of the Department, a Standard Operating Procedure (SoP) has been prepared covering:
· Submission of ULB requirements (Annexure-II). Format placed at cp-.
· Joint field inspection (Annexure-III). Format placed at cp-.
· Estimate preparation, checking and vetting.
· Field inspection during construction.
· Post-construction operation and maintenance.
3. Engagement of Independent Facilitation Agency (IFA)
SUDA, with the approval of the Department has engaged Hijli Inspiration as the Independent Facilitation Agency (IFA) for need assessment, feasibility study, facilitation during construction, verification, and monitoring of O&M for at least 3 months post-commissioning.
4. Proposal from English Bazar  Municipality
a) English Bazar Municipality initially submitted a proposal for construction of total 96 (Ninety Six) toilet blocks with the necessary details (in Annexure-II) of each toilet block location. Copy of the proposal received is placed at cp-.
b) After need assessment and joint field inspections by the IFA and ULB officials, 63 (Sixty Three) toilet blocks were recommended for implementation. 
c) Now, the following documents have been submitted by English Bazar Municipality:
I. Forwarding letter vide No. 165/II-35/25-26 dated 11.04.2025.(Copy placed at cp-)
II. Synopsis of the toilet blocks i.e., location, type, seat details and estimated amount. (Copy placed at cp-)
III. Sample copy of the joint field inspection report (Annexure-III). (Copy placed at cp-)
IV. Sample estimates (civil, electrical, and non-schedule items) vetted by competent authorities. (Copy placed at cp-). The estimates have been duly checked and verified by the IFA and vetted by the competent authority. 

Note: The complete set of the hard copy estimates and field inspection reports are maintained on record at SUDA.

5. The calendar of implementation may be followed by the ULB is mentioned in the Table-A.   
Table-A
	Sl. No.
	Parameters
	Target Date of Commencement
	Remarks

	1
	Publication of e-RfP
	Within 7 days of AA&FS
	To be issued by ULB

	2
	Tender opening and bid evaluation
	Within 10/14/21 days of tender invitation depending on tender value.
	To be done by ULB

	3
	Issuance of Work Order
	Within 3 days of Tender Evaluation and Finalization
	To be issued by ULB

	4
	Site handover to Contractor/Agency
	Within 3 days of Work Order
	Site to be handed over by ULB

	5
	Mobilization of Resources by Contractor
	Within 7 days of site handover
	Equipment, materials, labor deployment

	4
	Commencement of construction
	Immediately after mobilization
	Progress to be tracked weekly and report to be submitted accordingly.

	5
	1st Visit by the IFA at the time of layout and foundation
	After 15 days from the date of issue work order
	To be done by IFA.

	6
	Mid-Term review of physical progress 
	30 days from the start of work
	Joint review by ULB& IFA

	7
	Completion of civil & electrical works
	Within 60 days of commencement.
	Subject to site conditions

	8
	Quality Check and Final Inspection (IFA)
	Within 5 days of work completion
	Certification by IFA

	9
	Commissioning of Toilet Blocks (CT/PT) and initiation of O&M Contract.
	Within 7 days of final inspection
	Official handover to the Agency/other organization for O&M

	10
	Commencement of O&M period (IFA monitoring)
	Immediately after commissioning and hand over to the Agency/ Other.
	For a minimum period of 3 months


Proposed:
1. The Administrative Approval and Financial Sanction may now be accorded for an amount of Rs.52850306/- (Rupees Five Crores Twenty Eight Lakhs Fifty Thousand Three Hundred Six Only) for construction of 63 (Sixty Three) toilet blocks at English Bazar Municipality.
2. Tenders are to be invited as per the extant orders of the Finance Department. A single composite tender should be floated encompassing all civil, electrical, and non-schedule items. No part or split tenders shall be permitted.
3. 1st installment (50%) of the total work order value may be released upon receipt of work orders from the ULB. Copies of the work orders must be uploaded at:
· CSAP-3A Portal i.e., the digital platform mentioned above.
· Email: sbm.wbsuda@gmail.com
4. The work is to be jointly supervised by the Nodal Officers/Engineers of the ULB and IFA representatives. Additionally, SUDA staff will carry out random inspections to ensure quality and compliance.
5. Photographic evidences are to be captured time to time through the CSAP android application by the IFA at the time of field inspection/ work commencement for real time monitoring of the construction works.
6. Expenditure may be charged out of the CSAP-3A component of SBM(U) 2.0 funds available with SUDA.
7. Post-completion, the toilet blocks must conform to FACES (Functional, Accessible, Clean, Eco-friendly, and Safe) parameters as per Swachh Certification Protocol of MoHUA.
8. Required data of all toilets must be uploaded to the Swachhatam portal: https://admin.sbmurban.org/u/login.
9. As per the kind instruction of the Principal Secretary, a web and mobile-based application is under development and will go live by 15th Jun 2025, and the ULB shall submit all their proposals, field inspection reports, estimates and all other documents through this digital platform (i.e., the CSAP-3A portal) and the IFA must capture all onsite visits through this mobile application. Meanwhile until the digital platform is operational, ULBs are submitting their proposals for toilet construction through hard copy and email.
Approval may kindly be accorded.

















Sir Note:
Notes ante above as per the approval by the Ministry at the 8th Meeting of NARC, the State has received sanction for construction of Individual Household Latrine (IHHL), Community Toilet (CT) and Public Toilet (PT) for a total corpus of Rs. 302.90 crore (out of which the Central Share is Rs. 93.81 cr. and the State Share is Rs. 209.09 cr.)
As per the joint assessment by the IFA and ULB officials, 33 Institutional Toilet Block and 30 Public Toilets are to be constructed at Englishbazar Municipality. The estimates have been duly checked and verified by the IFA and vetted by the competent authority. 
AA&FS may kindly be accorded for construction of 33 Institutional Toilet Block (at different schools and institutions) and 30 Public Toilets of an estimated amount of Rs. 52850306/- (Rupees Five Crore Twenty Eight Lakh Fifty Thousand Three Hundred & Six) in favour of Englishbazar Municipality. Expenditure may be charged out of the CSAP-3A component of SBM (U) 2.0.
The implementation of the work shall be jointly supervised by the Nodal Officers/Engineers of the ULB and representatives of the IFA. Additionally, SUDA staff will carry out random inspections to ensure quality and compliance.
A web and mobile-based application are under development. With effect from 30th June 2025, the ULB shall submit all their proposals, field inspection reports, estimates and all other documents through this digital platform (i.e., the CSAP-3A portal) and the IFA must capture all onsite visits through this mobile application.
Photographic documentation of progress is to be captured periodically by the IFA through the CSAP Android application at key stages including commencement, to enable real-time monitoring.
Activity wise calendar of implementation detailed at the table-B of Note#....... . In the event of failure with schedule of implementation, the sanction may be revoked.
Approval may kindly be accorded. 

